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                               is to prepare children with developmental

differences for a bright future of engaged belonging by

equipping them, their families, therapists, and teachers via

innovative programming in Colorado and around the world.
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internat ional ly  known  resource  w ith

unl imited  potent ia l  for  further  growth .

In  2022 ,  DFX  cont inues  its  journey  of

‘Becoming ’  as  we  move  to  a  new

locat ion  on  the  Clayton  Campus ,  which

w i l l  y ie ld  even  more  opportunit ies  for

local  chi ldren  to  f ind  the  help  that  they

need  through  a  more  su itable  space

and  two  kinds  of  access  -  outdoor  and

organizat ional .  The  unique  and

immediate  access  to  nature  spaces  w i l l

a l low  us  to  expand  our  Cov id-era

nature-based  therapies .  Access  to

other  organizat ions  w ith  the  l ike-

minded  miss ion  of  elevat ing  the  future

of  our  chi ldren  w i l l  help  DFX  cont inue

to  f lour ish .  The  organizat ion  is  also

restructur ing  internal ly  to

accommodate  this  growth  in  our

programs  and  the  number  of  famil ies

we  serve .  

All  of  this  growth  hinges  on  the

powerfu l  values  and  goals  of  the

organizat ion ,  its  remarkable  people ,

and  the  generous  contr ibut ions  of  its

donors ,  big  and  small .  The  new  year

w i l l  also  br ing  on  a  development

in it iat ive  by  the  board  to  cover  the

expenses  for  developing  the  new

Clayton  Campus  space .  I  hope  you  w i l l

be  able  to  jo in  DFX  in  this  opportunity

to  support  their  Becoming .

Ka t h l e e n  Th om a s

DFX  began  as  a  small  cl inic  in  an  off ice

su ite  in  Cherry  Creek  in  2003 .  One

off ice  had  a  sw ing  hung  in  the  middle  of

the  room  w ith  plush  pil lows  and  crash

pads  al l  around ;  another  off ice  was  used

for  other  OT  and  speech  exercises ;  and

the  third  off ice  served  as  the

administrat ive  area .  Despite  its  phys ical

s ize ,  it  was  undoubtedly  the  best  place

in  town  for  a  chi ld  to  learn  to  be  the

best  vers ion  of  themselves .  The  two

founders ,  Tracy  Stackhouse  and  Sarah

Scharfenaker ,  somehow  transformed  the

phys ical ly- l imited  space  into  a  place

that  offered  joy  and  play  to  my  son ,  and

hope  and  heal ing  to  me  and  the  rest  of

my  family .

DFX  soon  began  to  grow  -  both  in  terms

of  the  number  therapists  and  number  of

kids  they  were  able  to  treat ,  as  wel l  as

their  phys ical  presence .  The  Asbury

Avenue  locat ion  offered  an  expans ive

gym  space  and  coz ier ,  qu ieter  rooms  for

other  types  of  therapy .  Needing  to  see

even  more  chi ldren  and  famil ies ,  DFX

moved  to  the  I l i f f  locat ion  which  offered

two  gyms  and  cou ld  accommodate

addit ional  parking .  The  last  10  years  at

this  locat ion  have  coincided  w ith  a

dramat ic  transformat ion  of  the

organizat ion .  As  the  operat ing  budget

has  grown ,  so  have  the  number  of

chi ldren  touched  by  the  organizat ion .

The  number  of  community  projects  has

expanded ,  as  has  the  number  of  school

partners ,  staff ,  and  board  of  directors .  

The  organizat ion  has  evolved  from  a  t iny

off ice  su ite  cl inic  to  a  nat ional ly  and
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touch  w ith  us  through  our  Parent

Connect ions  News letter  and  through  our

onl ine  presence  to  see  our  bu i ld ing

block  programs  in  act ion .  Shar ing  our

growth  and  impact  here  is  done  w ith  an

immense  sense  of  grat itude  and  pr ide .

We  have  seen  the  power  of  commitment

and  engagement  to  br ing  about  the

energy  necessary  for  bu i ld ing  for  the

future ,  even  and  especial ly  as  we  face

cont inu ing  and  unsett l ing  chal lenges  in

our  wor ld .  

As  we  look  to  the  future ,  we  do  so  w ith

opt imism ,  momentum ,  and  a  focus  on

increas ing  our  sustainabi l ity  and  impact .

Our  work  to  create  pos it ive  change  in

the  l ives  of  chi ldren  and  famil ies

through  our  innovat ive  approaches  is

more  important  than  ever .  We  hope  we

can  count  on  your  cont inued  support  as

we  pursue  this  work  to  create  the

bu i ld ing  blocks  needed  in  order  to

empower  and  enr ich  communit ies ,  break

down  barr iers  to  equ ity ,  and  str ive  for  a

br ighter  tomorrow .

Tra cy  St a c k h o u s e

At  t imes  of  chal lenge  and  trans it ion ,

which  wou ld  be  a  fair  character izat ion

of  l i fe  in  2021 ,  returning  to  our  base

foundat ion  -  our  core  values  and  the

qual ity  of  our  relat ionships  -  is  a  good

way  to  real ign  w ith  our  sense  of

strength  and  certainty .  Strong

foundat ional  cornerstones  al low  for

creat ive  bu i ld ing  blocks .  This  is  true  for

not  only  the  places  we  l ive ,  but  for  the

places  we  work  as  wel l  as  for  each  of  us

as  indiv iduals .  

This  past  year  at  DFX ,  we  have  taken

t ime  to  inventory  our  cornerstones  and

have  redes igned  our  logo  to  reflect  the

dynamic  bu i ld ing  blocks  that  represent

our  approach ,  Therapy  that  f its .  Our

cornerstone  values  are  the  pil lars  of  our

organizat ion ,  and  our  programs  and

people  are  the  bu i ld ing  blocks  that

al low  us  to  scale  our  work  every  day  to

ensure  a  br ight  future  of  engaged

belonging  for  al l  the  chi ldren  and

famil ies  that  we  serve .  

We  organize  our  programs  into  four

areas  of  impact :  our  Mu lt id iscipl inary

Clinic ,  Clinic  in  the  Community ,

Learning  Journeys ,  and  Innovat ion ,

Advocacy  and  Research .  Our  work  in

each  of  these  four  program  areas  al lows

us  to  bu i ld  the  future  we  al l  know  is

poss ible .  I  encourage  you  to  stay  in
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DFX 's  Community  Partners  program  is  a  key  bu i ld ing  block  of  our  Clinic  in  the  Community  programs .

Several  Denver  schools  have  inv ited  the  DFX  team  to  support  their  teachers  in  creat ing  env ironments

in  which  chi ldren  of  al l  abi l it ies  can  thr ive ,  including  Stanley  Brit ish  Primary  School ,  The  Logan

School  for  Creat ive  Learning ,  Montv iew  Community  Preschool  and  Kindergarten ,  and  Clayton  Early

Learning .  We  appreciate  the  v is ion  of  these  partners  to  commit  the  t ime  and  resources  to  ensure  that

their  teachers  have  the  resources  they  need  to  offer  enhanced  support  to  chi ldren  in  their  care .  Our

community  partnership  at  Clayton ,  the  Support ive  Web  of  Care  for  Famil ies  and  Teams  (SWIFT )  is

supported  by  The  Car ing  for  Denver  Foundat ion ,  Denver  Human  Serv ices  Human  Together ,  and

Constel lat ion  Philanthropy .  

DFX  does  not  bel ieve  in  “one  s ize  f its  al l” – and  this  extends  to  our  school  partnerships .  When

enter ing  into  a  col laborat ion ,  our  team ’s  f irst  task  is  to  understand  a  school ’s  unique  cu lture  and

values ,  and  a  key  to  success  is  establ ishing  trust ,  so  that  the  teachers  and  staff  know  that  we  are

there  to  partner  w ith  them  for  the  long  term .  DFX ’s  team  member  observes  a  classroom  w ith  a

cl inic ian ’s  eye  toward  what  kids  are  exper iencing  developmental ly ,  neurological ly ,  and  sensor i ly  that

may  be  impact ing  their  abi l ity  to  react  to  classroom  s ituat ions .  We  recognize  that  the  teachers  have

the  ski l ls ,  know ledge ,  and  training  to  plan  what  they  want  to  accomplish  in  the  classroom ,  and  that

they  know  their  students  and  want  what  is  best  for  them .  Our  shared  goal  is  to  ident i fy  those  things

that  are  working  wel l  in  addit ion  to  those  areas  that  can  be  explored  further .  Our  therapists  offer

strategies  that  teachers  can  implement  to  create  a  more  support ive  env ironment  so  that  al l  the

chi ldren  in  their  care  can  f lour ish .  

CLINIC IN THE
COMMUNITY
DFX as a change agent in the community:
impacting the everyday lives of children who
live with complex developmental and mental
health challenges

At  DFX ,  we  are  committed  to  changing  the  landscape  of  what  transformat ive  care  looks  l ike  for

chi ldren  who  are  non-neurotypical  and  their  famil ies .  Our  Clinic  in  the  Community  programs  extend

the  pr inciples  of  therapy  that  f its  beyond  the  cl inic  to  create  ecosystems  of  inclus ion .  We  bel ieve

that  this  work  to  bu i ld  a  cu lture  of  understanding ,  acceptance ,  and  empowerment  is  cr it ical  for  al l

chi ldren  and  famil ies  to  thr ive  and  can  set  the  stage  for  systemic  change .

Community Partners: Creating Building Blocks for Inclusion

Joanna  Hambr idge  of  Stanley  Br it ish  Pr imary

School  spoke  about  how  the  partnership  w ith

DFX  has  enr iched  their  school  env ironment :  

“ It  has  been  an  honor  and  joy  to  work  w ith

members  of  the  Developmental  FX  team .  They

are  deeply  know ledgeable  and  extend  our

understanding  of  chi ldren ,  their  development ,

and  how  best  to  meet  their  needs .  As  teachers

and  administrators  in  a  K-8  school ,  they  have

been  an  invaluable  resource  for  our

professional  development  and  program  design .

They  have  also  worked  closely  w ith  us  to

support  the  chi ldren  and  famil ies  of  our

school .  We  are  gratefu l  for  their

col laborat ion !” 

https://www.stanleybps.org/
https://www.theloganschool.org/
https://montviewpreschool.org/
https://www.claytonearlylearning.org/
https://caring4denver.org/
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Denver-Human-Services
https://constellationco.org/


DFX  tai lors  our  support  to  match  the  needs  of  each

school ,  and  the  specif ics  of  our  work  in  each

sett ing  has  evolved  accordingly .  Another  long-

standing  partner ,  The  Logan  School ,  not iced  many

of  their  younger  students  hav ing  chal lenges  w ith

emot ional  regu lat ion  as  they  nav igated  the

constant ly  changing  COVID  protocols  in  spr ing

2021 .  To  offer  teachers  and  staff  addit ional

support  to  address  these  stressors ,  administrators

at  Logan  asked  DFX  to  expand  our  role  there .

Learning  Special ist  Sarah  Kaufman  said

“The  Logan  School  has  been  fortunate  to  partner

and  col laborate  w ith  DFX  for  many  years .  Tracy

Stackhouse  and  her  team  have  prov ided  valuable

insights  on  how  to  best  structure  our  classrooms ,

train  our  teachers ,  and  indiv idually  support  the

needs  of  our  students .  This  school  year ,  we  have

been  lucky  to  have  Rachel  Malmqu ist  jo in  us  at

Logan  for  two  mornings  a  week  to  direct ly  support

our  youngest  learners .  Each  week ,  Rachel  meets

w ith  several  small  groups  of  K-2  students  to  help

bu i ld  ski l ls  in  the  areas  of  emot ion  and  attent ion

regu lat ion ,  body  awareness ,  f ine  and  gross  motor

coordinat ion ,  and  handwr it ing ,  among  other

things .  Her  expert ise  has  played  an  important  role

in  the  growth  and  success  of  our  young  learners .”  

Another building block of Clinic in the Community is

our Wraparound Initiative in which the DFX team

works with parents, siblings, teachers, healthcare

providers, and others in a child’s ecosystem through

consultations, home and school visits, and

mentoring so that caregivers and providers can

understand each child’s unique needs. 

The compound stress of the pandemic and

economic uncertainty are impacting the mental

health and general well-being of children and

parents and to support families as they navigate

these challenges, DFX now incorporates some level

of Wraparound care for every family we treat. Our

commitment to serve the most vulnerable children -

those at the intersection of developmental

disabilities, mental health challenges, and economic

and societal inequities – has never been stronger,

and we will continue to expand our outreach and

efforts to elevate “care as usual” to the

transformative, individualized care we know if

essential for these children to thrive. 

Wraparound Initiative

The third building block of Clinic in the

Community is creating innovative,

accessible resources to promote

inclusion. DFX undertakes innovative

projects to help families who have

children living with developmental

challenges feel connected and

supported in navigating public spaces.

These include our “Denver Parks &

Play Guide” and the “Denver

International Airport Guide for

Families and Caregivers of Children

with Developmental Disabilities”.

These special projects have been made

possible with funding from

organizations such as Denver

Community Active Living Coalition and

the Office of Business & Community

Engagement of Denver’s Department

of Transportation & Infrastructure. 

Expanding 
Access & Inclusion



Community Partnerships: 
Creating Building Blocks for Inclus

Our leadership has recognized that a critical step toward

realizing our vision of equitable, accessible,

multidisciplinary care is to have our clinic located within

reach of a community that has been traditionally

underserved, to become recognized and trusted by those

families so that we can hear directly from them what their

needs are, and work with them to improve their access to

care for their children. 

 

We were invited by the leadership of Clayton Early

Learning to help them identify gaps in services for children

with developmental disabilities and mental health issues

who are enrolled at Clayton. In 2021, we began working

with their early childhood educators and families with

children enrolled there to create a Supportive Web of Care

for Families and Teams (SWIFT), a multi-year, capacity-

building program for which we have received funding from

the Caring for Denver Foundation, Denver Human

Services, and Constellation Philanthropy. 

 

As our connections to Clayton deepened, our leadership

recognized an opportunity to make a bold move toward

achieving our vision by relocating our clinic to the Clayton

campus in northeast Denver, where we can become part of

the community hub and offer the families served on the

Clayton campus and in surrounding neighborhoods

barrier-free access to DFX’s pediatric therapy practice in

an environment they trust.

To take the next step on this journey, DFX will relocate

our clinic to the campus of Clayton Early Learning in

summer 2022.  

Envisioning a Bright Future of Engaged
Belonging...

This move will allow us to create an ideal space that is

accessible and appropriate for the range of services we

provide, and enable us to expand our services and reach

more children and families in need of therapy that fits. 

 

We will be renovating a mid-century modern building to

create an inviting, energizing space that will include three

sensory gym spaces, three flexible treatment rooms for

individual, group, and family therapy, two kitchen areas

for feeding therapy, a suite of offices for mental health

and speech therapy, a resource library, a staff office

area, and dedicated recording space for our Learning

Journeys program. 

 

An added benefit of relocating our clinic to the Clayton

campus is that we will have easy access to outdoor

spaces for nature-based therapy. There are three fenced

garden areas directly accessible from treatment rooms,

as well as a community garden and other nature spaces

on campus. In Spring 2023, we are planning a project to

create a nature-scape and sensory playground on the

west side of our building, which will also be accessible to

other groups on the campus and neighborhood families

when not being used for nature-based therapy.

We hope you will share our excitement, join us in this

new stage of growth for DFX, and support our efforts to

build a more inclusive, affirming, and engaging

community for all, especially for those who are among

society’s most vulnerable.  

DFX is moving to the Clayton Campus to enhance
our programs and strengthen our impact!



Program Revenue 64.1% $760,683

Loan Forgiveness Income 17.5% $207,936

Grant Income 12.4% $147,000

Contributions - Individual & Board 5.6% $66,514

Other 0.4% $4,980

Total Income: 
 $1,187,113

Program 82% $746,555

Management & General 11% $100,173

Fundraising 7% $63,506

Total Expenses: 
 $910,234

Unrestricted $364,666

Restricted for Future Programming $110,280

Permanently Restricted $0

Total Net Assets: $474,946

Clinic - Direct Care 53% $393,120

Clinic - Community Wraparound 23% $174,297

Training & Mentoring - Worldwide 12% $92,322

Program Innovations - R&D 12% $86,815

Total Program Spending: 
 $746,555
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Excess of Income Over Expenses $276,879
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CONTACT US DFX is grateful for the support
we have received from the
following organizations: 

CHAMPIONS

Developmental FX 
7770 East Iliff Ave., Suite C 
Denver, CO 80231 

After September 1st, you can find us at:
3615 Martin Luther King Blvd, 
Denver CO 80205

Website 
DevelopmentalFX.org 

Email 
info@DevelopmentalFX.org 
 
Phone 
303-333-8360

Fax 
303-333-8380 
 

 

Follow us on social

          @developmentalfx 

         @developmentalfx 


